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Project Details

 AMIF Call No. 9, Specific Objective 2 -
Strengthen and develop legal migration to the MS in
accordance with their economic and social needs and
to promote and contribute to the effective integration
and social inclusion of TCNs.

 1 April 2024 – 31 March 2027 (3 years)

 Total budget of €255,931.28



Conceptual 
framework

‘Empower to Integrate’ embraces the
understanding that empowered communities
are more willing and able to integrate with
eachother.

These are communities that understand their
own identities, rights and obligations as well as
those of other communities living side by side.

Community empowerment fosters a climate of
mutual understanding and respect, necessary
for all interactions between communities.



Conceptual 
framework

• Works with Malta’s Integration Strategy and
Action Plan 2025 – 2030, EU Action Plan on
Integration and Inclusion 2021 – 2027.

• Builds on our earlier research in Malta Integration
Network I and II projects and Integration-
mapping Research (HRD).

• Follows from Turning the Tables (as part of HRD’s
AMIF Project).

• Adds needs assessments from the private sector:
• Chamber of Commerce
• General Workers Union



Target end 
of operation

Milestone 
2024

Measurement UnitOutput Indicator

450 
(with % in Gozo)

110NumberO.2.3 - No. of participants 
supported

Target end 
of operation

Milestone 
2024

Measurement UnitOther Indicators

31NumberNo. of research reports on 
integration issues

4515NumberNumber of stakeholder 
workshop participants

31NumberNo. of stakeholder workshops

3913NumberNo. of radio episodes

Target end 
of operation

Measurement UnitResult Indicator

315NumberR.2.9 – No. of participants who 
report that the activity was 
helpful for their integration. 

Project 
Outputs



Project 
Activities

Legal 
services

Client-
oriented

Gozo

Integration 
research

3 reports

3 
workshops

Fact Sheets

Accessible 

User-
friendly

Radio 
programme

RTK

13 episodes 
x3



Where are we 
at?

Implementation commenced July 2024

Over 90 clients receiving services 

3 Gozo trips (every 2 months)

Radio programme recording/airing

Mapping & consultations by Research Coordinator

Dissemination (webpage, blogposts, socials...)



MIGRANT-LED RADIO 
PROGRAM: BROADCAST ON 
RTK103 FM, THE PROGRAM 

PROVIDES TCNS A PLATFORM 
TO SHARE THEIR STORIES AND 
FOSTER CULTURAL EXCHANGE 

WITH MALTESE RESIDENTS



• SOCIALS:  AMAM Facebook and Instagram, including ads 

in collaboration with aditus.

• (25 Facebook and 25 Instagram posts to date).

• Web Article on AMAM web, shared across platforms.

• RTK 103 (26,785 listeners, fifth most popular radio station, 

with 120,000 page views per day.

• RTK 103 radio, Youtube socials- video teasers, Instagram 

and Facebook, web article.

Dissemination:



Challenges

Gozo outreach

Mapping client ‘impact’

Clients vs. issues

Financial claims



Many thanks for your attention.

www.aditus.org.mt
info@aditus.org.mt


